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Listen First Project seeks to provide hope in today’s hyper-polarized and tribal societies. Experts say the solution is to cultivate 
more positive social connections; that is, we can turn the tide of rising rancor and deepening division by starting new 
conversations that bridge divides—from 'us vs. them' toward 'me and you.' Each person who listens first to understand tips 
the scales toward a stronger and more equitable future for society and better relationships in our daily lives. 
 
Our workshop offerings focus on the following questions: 

 How do we listen in a divided and polarized society?  

 How do we maintain civility in light of all the rancor?  

 How do we listen to each other without being judgmental?  

 How can we create a safe environment, one in which everybody trusts and supports each other?  

 How do we develop a “culture of listening” whereby we listen to ideas and views with which we strongly disagree? 
 
DAY 1: Because of the importance of culture, we start there, offering a half-day workshop called “Building a Listen 
First Culture.” The second half of our first day will then turn toward mitigating bias and listening without judgment 
by understanding your own, unique listening filters.  
 

I. Building a Listen First Culture focuses on how an organization’ or work team’s listening culture sets 

the stage, enabling individuals the space to feel heard. While some talk about a “speak up” culture, the ability to 
speak up is only as good as leadership’s willingness to listen. 

 
Learning Objectives 
Participants will develop a working definition of listening, uniquely tailored to their organizational needs. Creating, accepting, 
and embedding a definition of listening into the core of an organization is vitally important for success. Organizations that 
operate from a Listen First mindset are more effective and productive. Most importantly, organizations that agree to adhere to 
a culture of listening maintain a positive work environment and encourage more active engagement.  
 
Proposed Itinerary (Building a Listen First Culture) 

8:00-8:30 Welcome, Introductions 

8:30-9:00 The Importance of a Listen First Culture 

9:00-10:00 What Does it Mean for THIS Organization to Listen First? 

10:00-10:15 Break 

10:15-12:00 Applying Listen First Principles to Specific Organizational Challenges 

After a lunch break, the second step to building a Listen First culture is to understand individual differences in 
listening. Thus, we move from the global (organizational) to the local (individual) level. 

II. Fundamentals of Listening focuses on how our individual listening habits influence the very 

framework of conversation that drives high value communication and improves team performance and 
productivity. For conversations to be productive and to mitigate them slipping into conflict, people must realize 
that we do not always hear the world differently. We’ll examine the impact that Listening Intelligence and 
Cognitive Diversity have on relationships, decision-making, community engagement, and overall performance. 
Fundamentals of Listening is intended for individuals, leaders, and teams that rely on collaboration and 
communication for successful outcomes. 

 
Learning Objectives 
Participants will develop increased awareness of one’s own listening preferences that influence what we habitually listen to and 
for, what we tend to understand, what we tend to miss, and how this impacts the way we share information with others.  
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Participants will also learn how to: 

 Excel in high stakes scenarios that require clear communication. 

 Use ECHO Listening Intelligence’s proprietary listening assessment to highlight listening strengths and identify 
potential challenges that can be immediately adjusted. 

 Identify listening habits of your peers so you can communicate and collaborate more effectively. 
 

Proposed Itinerary (Fundamentals of Listening) 

1:00-1:30 Listening and Our Brain 

1:30-2:00 Emotions and Listening 

2:00-2:15 Break 

2:15-3:15 Individual and Team ECHO Listening Profile review 

3:15-3:45 Cognitive Diversity 

3:45-5:00 Improving Team Functionality and Performance (Individual and Team Goal  

Setting, Debrief, Next-Steps) 

 
DAY 2: Now that the stage is set for embracing a Listen First culture and mindset, Day 2 turns out attention two 
putting this culture and mindset into practice.   
 

III. Listening Amidst Growing Disconnection and Deepening Division focuses on 

cultivating more positive social connections between individuals. We focus on the power of listening for 

improved personal and communication relationships, especially during conversations that involve the potential 

for highlighting difference and thus creating division.  

Learning Objectives 
In the first half of our day, participants will participate in a facilitated conversation around “The Country We Want to Be” that 
focuses on aspirations expressed in your country’s founding documents. Through this exercise, participants will learn how to 
have Listen First conversations around topics that could turn divisive and how to navigate tensions and focus on what binds 
us rather than divides us. In the second half of our day, participants will create the conversation guide for their own facilitated 
conversation, centered on an issue of international, national, local, or organization-specific importance. Through this exercise, 
participants will learn how to structure Listen First conversations and assist everyday citizens and team members in having 
these sorts of interactions. 
 
Proposed Itinerary (Listening Amidst Growing Disconnection and Deepening Division) – Part I 
8:00-8:30 Welcome and Debrief from Day 1 

8:30-9:00 What is a Listen First Conversation? 

9:00-10:30 Facilitated Conversation – The Country We Want to Be 

In any country, the aspirations expressed in founding documents resonate for some more than others, and there are many views 
regarding the degree to which we have advanced these aspirations for everyone. Some focus more on the great strides we have made; 
others point to how far we still need to go. Some believe that focusing on the past prevents forward progress; others think we still 
need to come to terms with our shadow side. 

10:30-10:45 Break 

10:45-12:00 Debrief and Next Steps 

Proposed Itinerary (Listening Amidst Growing Disconnection and Deepening Division) – Part II 
The afternoon (1:00-5:00) will involve participants creating and working through a facilitated guide on a topic of their choice.  
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Facilitator Bio 
Graham Bodie is an internationally recognized expert on listening and has published over 80 monographs, book chapters, and 
encyclopedia entries. Dr. Bodie's work has been funded by the National Science Foundation and featured in the Wall Street 
Journal, Psychology Today, and on National Public Radio. Dr. Bodie received his B.A. and M.A. in Communication from Auburn 
University and his Ph.D. from Purdue University. Before the University of Mississippi, he served as a visiting scholar in the 
School of Media and Communication at Korea University in Seoul, South Korea.  He is a Certified Practitioner for the ECHO 
Listening Profile and has extensive experience helping businesses and teams discover the power of listening. 
 
About Listen First Project 
Listen First Project encourages conversations that prioritize understanding to bridge divides and mend our frayed social fabric. 
We catalyze the #ListenFirst movement powered by more than 200 partner organizations, thousands of individuals, National 
Conversation Project, and local chapters around the world. LFP focuses on society at large, schools, and workplaces while 
recognizing those who champion the Listen First mission. 
 
About the ECHO Listening Profile 
The ECHO Listening Profile is the first cognitive-based listening assessment that enables teams to quickly understand the 
listening styles and corresponding behaviors of their individual members. This statistically reliable ten-minute survey helps 
identify an individual’s personal listening style or habit, measuring how individuals listen to, filter, and interpret what they hear, 
and how that interpretation affects how they communicate with those around them. ECHO provides a measure of Listening 
Intelligence, or the greater awareness and ability that begins when people understand how they themselves listen and can, in 
turn, examine their own blind spots. Once individuals internalize their own listening style, they can adjust their communication 
to speak into other people’s listening preferences, enhancing the chance that they’ll be fully understood.    


